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GENERAL INFORMATION 

 
 
This document is an evaluation of the Community Reinvestment Act (“CRA”) performance of 
Bank of Holland (“BH”) prepared by the New York State Banking Department.  The evaluation 
represents the Banking Department’s current assessment and rating of the institution’s CRA 
performance based on an evaluation conducted as of June 30, 2002. 
 
Section 28-b of the New York State Banking Law, as amended, requires that when evaluating 
certain applications, the Superintendent of Banks shall assess a banking institution’s record of 
helping to meet the credit needs of its entire community, including low and moderate income 
areas, consistent with safe and sound operations.   
 
Part 76 of the General Regulations of the Banking Board implements Section 28-b and further 
requires that the Banking Department assess the CRA performance records of regulated 
financial institutions.  Part 76 establishes the framework and criteria by which the Department 
will evaluate the performance.  Section 76.5 further provides that the Banking Department will 
prepare a written report summarizing the results of such assessment and will assign to each 
institution a numerical CRA rating based on a 1 to 4 scoring system.  The numerical scores 
represent an assessment of CRA performance as follows: 
 

(1) outstanding record of meeting community credit needs; 
 

(2) satisfactory record of meeting community credit needs; 
 

(3) needs to improve record of meeting community credit needs; and 
 

(4) substantial noncompliance in meeting community credit needs. 
 
Section 76.5 further requires that the CRA rating and the written summary be made available 
to the public (“Evaluation”).  Evaluations are primarily based on a review of performance tests 
and standards described in Section 76.7 and detailed in Sections 76.8 – 76.13.  The tests 
and standards incorporate the 12 assessment factors contained in Section 28-b of the New 
York State Banking Law. 
 
For explanation of technical terms used in this report, please consult the GLOSSARY at the 
back of this document. 
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 OVERVIEW OF INSTITUTION’S PERFORMANCE 
 
 
Bank of Holland is rated “1”, indicating an outstanding record of helping to meet community 
credit needs. This rating is based on the following factors: 
 
Ø The bank’s loan-to-deposit (“LTD”) ratio of 84.7% on June 30, 2002, and its average ratio 

of 76.6% for the eight consecutive calendar quarters ending March 31, 2002 is more than 
reasonable.   

 
Ø A substantial majority of the bank’s loans are in its assessment area. Approximately 89.1% 

and 84.9% of HMDA loans, 73.9% and 90.0% of small business loans and 94.6% and 
97.5% of consumer loans were extended in the assessment area in 2000 and 2001, 
respectively. 

 
Ø The geographic distribution of loans reflects excellent dispersion throughout the 

assessment area.  Approximately 91.2% and 88.6% of HMDA loans, 100% of small 
business loans, and 94.6% and 97.5% of consumer loans were extended in middle-
income areas in 2000 and 2001, respectively. The assessment area is overwhelmingly 
middle-income and contains no low- or moderate-income (“LMI”) census tracts or BNAs. 

 
Ø The bank has excellent penetration among individuals of different income levels and 

businesses of different sizes.  Approximately 35.3% and 28.5% of HMDA loans and 59.4% 
and 60% of consumer loans were extended to LMI borrowers in 2000 and 2001, 
respectively.  In addition, 82.4% and 72.2% of small business loans were in origination 
amounts of $100 thousand or less in 2000 and 2001, respectively. 

 
Ø There have been no complaints filed against the bank with the Banking Department 

concerning its performance in helping to meet the credit needs of its community or other 
CRA-related matters. 

 
This Evaluation was conducted based on a review of the 12 assessment factors set forth in 
Section 28-b of the New York State Banking Law and Part 76 of the General Regulations of 
the Banking Board. 
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 PERFORMANCE CONTEXT 
 
Institution’s Profile: 
 
Chartered in 1893, the Bank of Holland is a commercial bank located in the Town of Holland, 
Erie County, New York.  As of February 1, 2001, Holland Bancorp Inc. became the parent 
corporation of Bank of Holland.  BH is a single office institution with an Automated Teller 
Machine (“ATM”) and two non-deposit taking off-site ATMs.  
 
As of June 30, 2002, the bank reported total assets of $45.4 million, of which $32.7 million 
were loans and lease financing receivables.  BH reported total deposits of $38.6 million, 
resulting in a loan to deposit ratio of 84.7%.  According to the latest available comparative 
deposit data dated June 30, 2001, the bank captured a market share of 0.2% ($38.4 million) 
out of $16.0 billion inside its market, ranking BH 13th out of 17 deposit taking institutions in 
Erie County.   
 
The following table shows the bank’s gross loans as of June 30, 2002, December 31, 2001 
and 2000 and March 31, 2000, according to the Consolidated Reports of Condition and 
Income: 

 
 
The above chart indicates that the bank is primarily a residential real estate lender. However, 
the institution offers a wide variety of lending products including:    
 
Consumer Loans 
Ø 1-4 family residential mortgage loans 
Ø New and used mobile home loans 
Ø New and used automobile loans 
Ø Home improvement loans 
Ø Passbook loans 
Ø Other personal loans 
 
Commercial loans 
Ø Real estate loans 

LOAN TYPE June 30, 2002 Dec. 31, 2001 Dec. 31, 2000 March 31, 2000
$000's % $000's % $000's % $000's %

Construction loans 270     0.8% 211     0.7% 233     0.8% 493     1.7%
1-4 family residential loans 23,979 73.4% 21,164 70.9% 18,490 63.4% 17,947 62.2%
Commercial Mortgage Loans 4,004 12.3% 2,249 7.5% 3,539 12.1% 2,985 10.4%
Commercial & industrial loans 2,250 6.9% 2,926 9.8% 2,930 10.0% 2,926 10.1%
Consumer loans 2,168 6.6% 3,291 11.0% 3,962 13.6% 4,470 15.5%
Other loans 0 0.0% 0 0.0% 12 0.0% 13 0.0%
Total Gross Loans 32,671 100.0% 29,841 100.0% 29,166 100.0% 28,834 100.0%

                                  TOTAL GROSS LOANS OUTSTANDING
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Ø Secured operating lines of credit 
Ø Equipment purchase loans 
Ø Automobile dealer and mobile home floor plans 
Ø Small Business Administration (“SBA”) loans 
 
BH is an approved SBA lender and participates in the Empire State Linked Deposit Program. 
The linked deposit program allows eligible businesses to borrow at an interest rate that is two 
to three percentage points below the prevailing rate because the bank pays a reduced interest 
rate on funds deposited by New York State.  Borrowers may have more than one loan under 
the program, but the aggregated maximum to any borrower cannot exceed $1 million.  The 
program was to expire in April 1998, but was extended until April 2003.  During the evaluation 
period, the bank originated one loan under the program.  This loan is accounted for under the 
small business loan data.   
 
The bank does not participate in any other governmentally insured, guaranteed or subsidized 
loan programs for housing, small business or small farms.   
 
The bank received a rating of “1” at its last CRA performance evaluation by the Banking 
Department as of March 31, 2000, indicating an outstanding record of helping to meet 
community credit needs. 
 
Examiners noted no financial or legal impediments that would adversely affect the bank’s 
ability to meet the credit needs of its assessment area.  
 
Assessment Area:   
 
The bank’s assessment area includes a portion of Erie County in Metropolitan Statistical Area 
(“MSA”) 1280 (Buffalo-Niagara Falls) and contiguous parts of Cattaraugus and Wyoming 
Counties (non-MSA).  The towns within the bank’s assessment area include: Aurora, Colden, 
Concord, Holland, Sardinia, Springville and Wales in Erie County; portions of the townships of 
Farmersville (north central), Freedom, Machias (north-eastern) and Yorkshire (eastern) in 
Cattaraugus County and Arcade and Java in Wyoming County.   
 
The assessment area is predominantly rural and consists of nine census tracts and four Block 
Numbering Areas (“BNAs”).  According to the latest available (1990) U.S. Census Bureau 
data, the bank’s assessment area has a population of 47.8 thousand, of which 12.8%1 is over 
the age of 65 and 24.2% is under the age of 16. 
 
The area has 13 census tracts/BNAs, of which 84.6% are middle-income and 15.4% are 
upper-income.  The assessment area has no low-, moderate- or zero-income tracts.  

                                                 
1 Please note that while percentage figures are based on exact numbers, absolute numbers pertaining to 
population and housing characteristics have been rounded to the nearest decimal point. 
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There are 12.9 thousand families residing in the assessment area, of which 13.0% are low-
income, 18.4% are moderate-income, 28.0% are middle-income and 40.6% are upper-
income.  There are 17.1 thousand households in the assessment area, with 7.4% living below 
the poverty level. 
 
The assessment area contains 18.9 thousand housing units. One to four family units comprise 
the largest percentage at 86.2%, multifamily units are 2.3% and mobile homes/trailers total 
9.3% of area housing units.  Of these, 71.0% are owner-occupied, 19.9% are rental units, 
while vacant and boarded up units total 9.4% of the housing stock.  The median housing value 
is $70.8 thousand and the median age of the housing is 35 years. 
 
The weighted average MSA/non-MSA median family income is $33.8 thousand, compared to 
the 2002 HUD estimated weighted average of $48.6 thousand.    
 
According to a 2001Dun and Bradstreet survey, there are 2.3 thousand businesses in the 
bank’s assessment area, of which 87.2% have revenues of $1.0 million or less.  Most area 
businesses, (93.8%) have fewer than 50 employees and 85.4% operate from a single location. 
 Businesses are segmented as follows: 35.7% of all the firms are service providers, 20.8% are 
retail, 12.0% are in construction, 9.4% in agriculture, forestry and fishing, 6.7% in 
manufacturing and 5.4% in finance, insurance and real estate. 
 
The assessment area appears reasonable based upon the location of the branch and 
lending patterns.  There is no evidence that LMI areas have been arbitrarily excluded. 
 
Assessment Area Details:  
 
Erie County - has 236 census tracts, nine of which are included within Bank of Holland’s 
assessment area.  Of these nine tracts, seven (77.8%) are middle-income tracts and two 
(22.2%) are upper-income tracts.  There are no low- moderate- or zero-income tracts in the 
portion of the county within the bank’s assessment area.  
 
According to the latest available (1990) U.S. Census Bureau data, the bank’s assessment 
area portion of Erie County has a total population of 33.8 thousand persons, of which 13.2% 
are over the age of 65 and 23.4% under age of 16.   
 
The segment includes 9.3 thousand families, of which 11.0% are low-income 16.9% are 
moderate-income, 28.1% are middle-income and 44.0% are upper-income.  There are 12.2 
thousand households, of which 6.4% have income below the poverty level.  
  
There are 12.9 thousand housing units, of which 90.3% are 1-4 family units, 3.3% are 
multifamily units and 4.5% are mobile homes/trailers.  Nearly three quarters of the housing 
units are owner-occupied with less than three percent designated as rental units.  Vacant or 
boarded-up units represent six percent of the housing stock.  The weighted averages of 
housing value and age are $78.9 thousand and 36 years, respectively. 
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In 1990, the median family income for the BH’s portion of the county was $39.1 thousand and 
the median income for the MSA was $34.8 thousand.  The HUD estimated median family 
income for the MSA was $48.4 thousand in 2001 and is $50.8 thousand in 2002. 
 
A 2001 Dun and Bradstreet survey indicates 1.7 thousand businesses in the area, of which 
86.6% had revenues of $1.0 million or less.  More than 90%  had fewer than 50 employees 
and 86% operated from a single location.  Nearly 40% are service providers, 20% are retail, 
13% are in construction, 8% is involved in agriculture, forestry and fishing and 6% are 
manufacturers. 
  
According to the New York State Department of Labor, the county’s average unemployment 
rates were 4.8% in 2000 and 5.1% in 2001.  The county’s unemployment rates were slightly 
below the corresponding MSA’s average unemployment rates of 5.0% and 5.4%, respectively. 
 The county’s average unemployment rates surpassed the state average rates of 4.6% and 
4.9%, respectively.  
 
Cattaraugus County - the entire county has 30 BNAs, of which the bank elected to include 
two middle-income BNAs within its assessment area.  The BNAs have a combined population 
of 7.8 thousand, with 11.8% over the age of 65 and 26.2% under the age of 16.  There are 2.0 
thousand families in the assessment area, of which 19.4% are low-income, 22.9% are 
moderate-income, 27.2% are middle-income and 30.5% are upper-income.  There are 2.7 
thousand households in the portion of the county, of which 11.1% live below the poverty level. 
 
The area has 3.3 thousand housing units, of which 70.4% are 1-4 family units, 27.5% are 
mobile homes/trailers and 1.0% are multifamily units.  Owner-occupied units comprise 65.2% 
of all housing units.  Rental units comprise 17.1% and 18.3% of all housing units were vacant 
or boarded up.  The median age of housing is 28 years and housing median value is $50.6 
thousand. 
  
In 1990, median family income for the portion of the county was $28.0 thousand and the 
median income for the MSA was $31.5 thousand.  The HUD estimated median family income 
for the MSA was $41.4 thousand in 2001 and $43.6 thousand in 2002. 
 
According to Dun and Bradstreet’s 2001 data, there were 231 businesses in the segment of 
the county within the bank’s assessment area.  Ninety-one percent of these businesses had 
revenues of $1 million or less.  Nearly 95% had fewer than 50 employees and 82% operate 
from a single location. 
 
Service providers, at 29%, are the largest business segment in the area.  Retail businesses 
account for 24%, 14% are in agriculture, forestry and fishing, 9% are in finance, insurance and 
real estate, 7% are in construction, 6% are in transportation and communication and 5% are in 
manufacturing. 
 
According to the New York State Department of Labor, the county’s average unemployment 
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rates were 6.3% in 2000 and 6.7% in 2001, higher than the corresponding New York State 
average unemployment rates of 4.6% and 4.9%. 
 
Wyoming County - the entire county has 30 BNAs.  The bank has elected to include two 
middle-income BNAs within its total assessment area.  This portion of the county has a 
population of 6.1 thousand, of which 12.2% are over the age of 65 and 26.2% are under the 
age of 16.   
 
There are 1.6 thousand families in the two BNAs, of which 16.8% are low-income, 21.6% are 
moderate-income, 27.9% are middle-income and 33.8% are upper-income.  There were 2.2 
thousand households, of which 8.9% live below the poverty level. 
 
The area has 2.6 thousand housing units, of which 86.3% are 1-4 family units, 2.4% are 
multifamily units and 10.1% are mobile homes/trailers.  Owner-occupied units comprise 65.0% 
of the total housing stock, with 20.7% rental-occupied and 15.4% vacant or boarded up.  The 
median age of housing is 34 years and housing median value is $56.6 thousand. 
  
In 1990, the median family income was $30.2 thousand and the median income for the non-
MSA was $31.5 thousand.  The HUD estimated median family income for the non-MSA was 
$41.4 thousand in 2001 and $43.6 thousand in 2002. 
 
According to recent Dun and Bradstreet data, there are 351 businesses in the portion of the 
county within the bank’s assessment area, of which 87.5% have revenues of $1 million or less. 
 Nearly 95% of these businesses had fewer than 50 employees and 86% of the businesses 
operate from a single location.   
 
The businesses are segmented as follows:  31.1% are service providers, 18.8% are retail 
businesses, 14.8% are in agriculture, forestry and fishing, 11.1% are in construction, 9.1% are 
in manufacturing, 5.7% are in finance, insurance and real estate and 5.1% are in wholesale 
trade.  
  
According to the New York State Department of Labor, the county’s average unemployment 
rates were 5.8% in 2000 and 5.4% in 2001, compared with the corresponding New York State 
average unemployment rates of 4.6% and 4.9%, respectively. 
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PERFORMANCE STANDARDS AND ASSESSMENT FACTORS 
 
Bank of Holland’s performance for the years 2000 and 2001 was evaluated under the small 
bank performance criteria, which include the following: (1) Loan-to-Deposit Ratio and other 
Lending-Related Activities; (2) Proportion of Lending in the Assessment Area; (3) Geographic 
Distribution of Lending; (4) Distribution of Lending by Borrower Characteristics; and (5) Action 
Taken in Response to Written Complaints Regarding CRA.  Based on optional information 
provided by the bank, BH’s services were also considered. 
 
As noted above, BH’s primary business is the origination of residential mortgage loans.  In 
addition to HMDA-related loans, small business and consumer loans were also analyzed. 
  
The demographic data referred to in this report was obtained from the 1990 U.S. Census, with 
2001 estimated income figures provided by the United States Department of Housing and 
Urban Development (“HUD”). 
  
• Loan-to-Deposit Analysis 
  
The bank’s net LTD ratio is more than reasonable.  According to the FFIEC’s Uniform Bank 
Performance Report, BH had an average LTD ratio of 76.6% for the eight consecutive 
calendar quarters ending March 31, 2002, which far exceeds the 69.6% average for the 
bank’s national peer group. 
 
Qualified Investments   
 
During the evaluation period, the bank made six non-recoverable grants totaling $2.2 thousand 
to four community development organizations within its assessment area.  The grant recipients 
are providers of affordable housing and community services. 
 
• Proportion of Lending Within Assessment Area 
 
As illustrated in the following charts and narrative, the bank made a substantial majority of its 
loans to borrowers within its assessment area. 
 
HMDA-reportable loans 
 
The following chart, based on the HMDA–reportable data submitted to the Federal Deposit 
Insurance Corporation (“FDIC”), shows that the bank originated the majority of its HMDA loans 
within its assessment area in 2000.  Slightly less than a majority of the bank’s HMDA-
reportable loans were originated within its assessment area in 2001. 
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Since a portion of the bank’s assessment area is a rural, non-MSA area, the bank exercised 
its option of not reporting HMDA loans for the BNAs.  As noted above, this resulted in a  lower 
percentage of lending within its assessment area in 2001.  In order to evaluate the bank’s 
lending activity, examiners adjusted the data  to include lending in the BNAs, thereby achieving 
more favorable results.   
 
The following data chart shows that when HMDA-type loans originated in the BNAs are 
included, the bank originated a substantial majority of its loans within its assessment area in 
both 2000 and 2001.  

 
 
Small business loans 
 
The following chart shows that BH originated a substantial majority of its small business loans 
within its assessment area during the evaluation period. 

 
 
The assessment area concentration, measured by the number of loans extended, increased 
significantly between the two years.   
 
Consumer loans 
 
A sample of 41 consumer loans totaling $413.5 thousand was taken from a universe of 190 

HMDA-Reportable Loans
2000 2001

# #% $000's $% # #% $000's $%
Inside Assessment Area 34 61.8% 2,216 72.6% 35 47.9% 1,946 46.4%
Outside Assessment Area 21 38.2% 836    27.4% 38 52.1% 2,248 53.6%
Total loans 55 100.0% 3,052 100.0% 73 100.0% 4,194 100.0%

SMALL BUSINESS LOANS
2000 2001

Location # #%  $000's $% # #%  $000's $%
In Assessment Area 17 73.9% 1,158 84.5% 18 90.0% 1,871  83.8%
Outside Assessment Area 6 26.1% 212    15.5% 2 10.0% 363     16.2%
Total loans 23 100.0% 1,370 100.0% 20 100.0% 2,234  100.0%

HMDA-Reportable Loans-Adjusted
2000 2001

# #% $000's $% # #% $000's $%
Inside Assessment Area 49 89.1% 2,887 94.6% 62 84.9% 3,531 84.2%
Outside Assessment Area 6 10.9% 165    5.4% 11 15.1% 663    15.8%
Total loans 55 100.0% 3,052 100.0% 73 100.0% 4,194 100.0%
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loans totaling $1.4 million that were extended in 2000.  In addition, a sample of 43 consumer 
loans totaling $589.5 thousand was taken from a universe of 257 loans totaling $2.0 million 
that were originated in 2001. The following chart shows that the bank originated a substantial 
majority of its consumer loans within its assessment area during the evaluation period. 
 

 
 
 
• Geographic Distribution of Lending 
 
The geographic distribution of loans reflects excellent dispersion throughout the delineated 
assessment area.  The assessment area is overwhelmingly middle-income and has no LMI 
census tracts or BNAs. 
 
HMDA-reportable loans 
 
In 2000, BH extended 91.2% and 8.8% of its HMDA loans in middle- and upper-income 
geographies within its assessment area, respectively.  This compares favorably with the 
corresponding aggregate rates of 76.9% and 23.1%, respectively.  In 2001, the bank’s rates 
were 88.6% and 11.4%.  Aggregate rates for 2001 were not available for purposes of this 
evaluation.   
 
As noted above, 84.6% of MSAs/BNAs in the assessment area are middle-income areas. 
 
Please refer to the exhibits starting on page 5-1. 
 
Small business loans 
 
The table below demonstrates that the bank originated all of its small business loans in 
middle-income geographies during the evaluation period.  
 

 

SMALL BUSINESS LOANS
Geography-Income 2000 2001
Level # #%  $000's $% # #%  $000's $%
Middle-income area 17 100.0% 1,158 100.0% 18 100.0% 1,871 100.0%
Upper-income-area 0 0.0% -     0.0% 0 0.0% -     0.0%
Total 17 100.0% 1,158 100.0% 18 100.0% 1,871 100.0%

CONSUMER LOANS
2000 2001

                    Location # #%  $000's $% # #%  $000's $%
In Assessment Area 37 90.2% 388    93.9% 40 93.0% 580    98.5%
Outside Assessment Area 4 9.8% 25      6.1% 3 7.0% 9        1.5%
Total 41 100.0% 413    100.0% 43 100.0% 589    100.0%
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Consumer loans 
 
The following chart shows that all but three of BH’s consumer loans extended in middle-income 
geographies during the evaluation period. 
 

 
 
• Borrower Distribution of Lending 
 
The bank’s lending demonstrates excellent penetration among individuals of different income 
levels and businesses of different sizes. 
 
HMDA-reportable loans 
 
In 2000, BH originated 5.9% of its HMDA loans to low-income and 29.4% to moderate-income 
individuals within its assessment area, for an LMI total of 35.3%.  This exceeds the 
corresponding aggregate LMI penetration rates of 5.0% and 21.8%, totaling 26.8% 
respectively.  For the same period, the bank extended 38.2% and 26.5% of its HMDA loans to 
middle-income and upper-income individuals, respectively, while the aggregate had 
corresponding penetration rates of 30.5% and 39.1%.   
 
For 2001, the bank’s low-income ratio increased to 11.4% while its moderate-income ratio 
decreased to 17.1%, for a lower combined total of 28.5%.  The lending rate to middle-income 
individuals increased to 45.7%, while the upper-income penetration rate decreased slightly to 
25.7%.  Aggregate data for 2001 was unavailable.   
 
As noted above, 31.4% of families in the bank’s assessment area are LMI. 
 
Please refer to the exhibits starting on page 5-1.   
 
Small business loans 
 
BH’s lending distribution demonstrates willingness to make credit available to small 
businesses in its assessment area.  More than half of its loans are made to businesses with 
revenues of less than $1 million and the preponderance of loans are for $100 thousand or less. 
 
The following table highlights the bank’s distribution of small business loans to various 
businesses based on revenue size. 

CONSUMER LOANS
Geography-Income 2000 2001
Level # #%  $000's $% # #%  $000's $%
Middle-income area 35 94.6% 339    87.4% 39 97.5% 494    85.2%
Upper-income area 2 5.4% 49      12.6% 1 2.5% 86      14.8%
Total 37 100.0% 388    100.0% 40 100.0% 580    100.0%
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The following table illustrates that a substantial majority of the bank’s small business loans, by 
number, was extended in the amounts of $100 thousand or less during the evaluation period. 
 

 
 
Consumer loans 
 
The following chart shows more than reasonable dispersion of the bank’s consumer loans 
among borrowers of different income levels. 
 

 
 
• Action Taken In Response to Written Complaints With Respect to CRA 
 
No complaints concerning the bank’s performance in helping to meet the credit needs of its 
community, or other CRA-related matters, have been filed with the Banking Department. 
 

                 Distribution of Small Business Loans By Loan Size 
Loan Size  2000    2001   

000's # #% $000's $% # #% $000's $%
<=$100 14 82.4% 478    41.3% 13 72.2% 490    26.2%
> $100 <=$250 2 11.8% 380    32.8% 1 5.6% 134    7.2%
> $250<=$1,000 1 5.9% 300    25.9% 4 22.2% 1,247 66.6%
Total 17 100.0% 1,158 100.0% 18 100.0% 1,871 100.0%

Borrowers' Income 2000 2001
Level # #%  $000's $% # #%  $000's $%

Low-income 9 24.3% 57 14.7% 16 40.0% 130 22.4%
Moderate-income 13 35.1% 117 30.2% 8 20.0% 99 17.1%
Middle-income 10 27.0% 133 34.3% 10 25.0% 161 27.8%
Upper-income 4 10.8% 55 14.2% 6 15.0% 190 32.8%
NA 1 2.7% 26 6.7% 0 0.0% 0 0.0%
Total 37 100.0% 388 100.0% 40 100.0% 580 100.0%

DISTRIBUTION OF CONSUMER LOANS BY BORROWERS' INCOME LEVEL

Revenue size 2000 2001
000's # #% $000's $% # #% $000's $%

=<$100 4 23.5% 260 22.5% 3 16.7% 331     17.7%
>$100=<$250 3 17.6% 46 4.0% 11 61.1% 1,070  57.2%
>$250=<$1,000 5 29.4% 470 40.6% 2 11.1% 384     20.5%
>$1,000 3 17.6% 374 32.3% 1 5.6% 27       1.4%
N/A 2 11.8% 8 0.7% 1 5.6% 58       3.1%
Total 17 100.0% 1,158  100.0% 18 100.0% 1,870  100.0%

DISTRIBUTION OF SMALL BUSINESS LOANS BY REVENUE SIZE
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Services   
 
BH’s services and banking hours are tailored to the needs and convenience of its community.  
The bank is open 9:00 a.m. to 3:00 p.m., Monday through Thursday and 9:00 to 7:00 p.m., 
Fridays.  The bank is a single office institution with an ATM and drive-up facility.  In addition, 
BH has two non-deposit taking off-site ATMs.   
 
• Discrimination or Other Illegal Practices 

 
Any practices intended to discourage applications for types of credit set forth in the 
banking institution’s CRA Public File.  
 
Examiners noted no practices intended to discourage applications for the types of credit 
offered by the institution. 
 
Evidence of prohibited discriminatory or other illegal credit practices. 
 
The most recent regulatory compliance report concurrent with this assessment indicates 
satisfactory adherence to antidiscrimination and other applicable laws and regulations.  No 
evidence of prohibited discriminatory or other illegal credit practices was noted. 
 
• Process Factors  
 
Activities conducted by the banking institution to ascertain the credit needs of its 
community, including the extent of the banking institution’s efforts to communicate 
with members of its community regarding the credit services being provided by the 
banking institution. 
 
The bank ascertains the credit needs of its community through surveys and contacts with 
community leaders and organizations.  In April 2000, the bank conducted its third survey of 
customer product awareness and perception.  Members of the bank’s board of directors are 
local businesspeople who are active in the bank’s community.  In addition, the bank has a 
management committee, comprised of the president and four bank officers that meet monthly 
to discuss CRA opportunities.        
 
The extent of the banking institution’s marketing and special credit-related programs 
to make members of the community aware of the credit services offered by the 
banking institution. 
 
BH uses both print and electronic media to advertise its products and services.  Print media 
utilized include Pennysavers, Arcade Herald, East Aurora Advertiser and Southern Citizen. 
The bank regularly advertises on Adelphia cable and occasionally on WSPQ and WXRL radio 
stations.  
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The extent of participation by the banking institution’s board of directors/trustees in 
formulating the banking institution’s policies and reviewing its performance with 
respect to the purposes of the Community Reinvestment Act. 
 
BH’s board of directors establishes all policies for the bank.  In addition to being active 
members of the bank’s community, the board discusses CRA issues at its monthly meetings.  To 
underscore the bank’s commitment to CRA, the president of the bank is a board member and the 
CRA officer.   
 
• Other Factors 
 
Other factors that in the judgement of the Superintendent and Banking Board, bear 
upon the extent to which a banking institution is helping to meet the credit needs of 
its entire community. 
 
In addition to the qualified investments noted above, during the evaluation period, the bank 
donated $12.9 thousand to various community/charitable organizations within its assessment 
area.  
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Note:  All Exhibits Reflect Original Unadjusted Data as Filed by the Institution; 
 
Exhibit 1— 

 

Residential Real Estate Loans  - 2000 - by Borrower Income Level*
Borrower Total Lending Assessment Area Lending Aggregate**
Income Applics. Originations Applics. Originations Originations
Level # % # % # % # % # %
Low 3        4.5 2        3.6 3        7.7 2        5.9 52         5.0
Moderate 11      16.4 10      18.2 11      28.2 10      29.4 229       21.8
Middle 15      22.4 13      23.6 15      38.5 13      38.2 320       30.5
Upper 10      14.9 9        16.4 10      25.6 9        26.5 410       39.1
N/A 28      41.8 21      38.2 -    0.0 -    0.0 38         3.6
Total 67      100.0 55      100.0 39      100.0 34      100.0 1,049    100.0   

 
* Borrower income level is based upon the Department of Housing and Urban Development’s annual 

estimate of median family income figure for the MSA of the mortgaged property.  Low income is 
defined as <50% of the MSA median, moderate income is 50% to <80%, middle income is 80% to 
<120%, and upper income is at least 120%. 

 
** The term “Aggregate” refers to loans originated in the bank’s assessment area by all HMDA 

reporting lenders.   
 
 
 

Exhibit 2  
 

Residential Real Estate Loans  - 2000 - by Geography Income Level*
Geo Total Lending Assessment Area Lending Aggregate
Income Applics. Originations Applics. Originations Originations
Level # % # % # % # % # %
Low -    0.0 -    0.0 -    0.0 -    0.0 -        0.0
Moderate -    0.0 -    0.0 -    0.0 -    0.0 -        0.0
Middle 35      52.2 31      56.4 35      89.7 31      91.2 807       76.9
Upper 4        6.0 3        5.5 4        10.3 3        8.8 242       23.1
N/A 28      41.8 21      38.2 -    0.0 -    0.0 -        0.0
Total 67      100.0 55      100.0 39      100.0 34      100.0 1,049    100.0  

 
* Geography income level is based upon 1990 Census data on median family income figure for the 

MSA of the mortgaged property.  Low income is defined as <50% of the MSA median, moderate 
income is 50% to <80%, middle income is 80% to <120%, and upper income is at least 120%. 
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Exhibit 3  

 

Residential Real Estate Loans  - 2001 - by Borrower Income Level*
Borrower Total Lending Assessment Area Lending
Income Applics. Originations Applics. Originations
Level # % # % # % # %
Low 4           4.2 4           5.5 4           9.5 4           11.4
Moderate 8           8.3 6           8.2 8           19.0 6           17.1
Middle 21         21.9 16         21.9 21         50.0 16         45.7
Upper 10         10.4 10         13.7 9           21.4 9           25.7
N/A 53         55.2 37         50.7 -        0.0 -        0.0
Total 96        100.0 73        100.0 42        100.0 35        100.0   

  
 * Borrower income level is based upon the Department of Housing and Urban Development’s annual 

estimate of median family income figure for the MSA of the mortgaged property.  Low income is 
defined as <50% of the MSA median, moderate income is 50% to <80%, middle income is 80% to 
<120%, and upper income is at least 120%. 

 
 
 
 

Exhibit 4  
 

Residential Real Estate Loans  - 2001 - by Geography Income Level*
Geo Total Lending Assessment Area Lending
Income Applics. Originations Applics. Originations
Level # % # % # % # %
Low -        0.0 -        0.0 -        0.0 -        0.0
Moderate -        0.0 -        0.0 -        0.0 -        0.0
Middle 39         40.6 32         43.8 38         90.5 31         88.6
Upper 4           4.2 4           5.5 4           9.5 4           11.4
N/A 53         55.2 37         50.7 -        0.0 -        0.0
Total 96        100.0 73        100.0 42        100.0 35        100.0  

 
* Geography income level is based upon 1990 Census data on median family income figure for the 

MSA of the mortgaged property.  Low income is defined as <50% of the MSA median, moderate 
income is 50% to <80%, middle income is 80% to <120%, and upper income is at least 120%. 
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 GLOSSARY 
 
 
Aggregate 
 
The cumulative lending by all HMDA-reporting lenders in the same geographic area under 
evaluation. 
 
Community Development  
 
The term “community development” is defined to mean:   
 
1. Affordable housing (including multifamily housing) for low- or moderate-income (“LMI”) 

individuals; 
2. Community services targeted to LMI individuals; 
3. Activities that promote economic development by financing business or farms that meet 

the size eligibility standards of the United States Small Business Administration (“SBA”) 
Development Company or Small Business Investment Company programs, or have gross 
annual incomes of $1 million or less;  

4.  Activities that revitalize or stabilize LMI geographies; and 
5.  Activities that seek to prevent defaults and/or foreclosures in loans included in (1)  
 and (3), above.  
 
A “community development loan” is defined as a loan that has as its primary purpose 
community development.  This includes but is not limited to loans to: 
 
• Borrowers for affordable housing rehabilitation and construction, including construction and 

permanent financing for multifamily rental property serving low or moderate income (“LMI”) 
persons; 

• Nonprofit organizations serving primarily LMI or other community development needs; 
• Borrowers to construct or rehabilitate community facilities that are located in LMI areas or 

that primarily serve LMI individuals; 
• Financial intermediaries including community development financial institutions, community 

development corporations, minority- and women-owned financial institutions, community 
loan funds or pools, micro-finance institutions, and low-income or community development 
credit unions that primarily lend or facilitate lending to promote community development; 

• Local, state and tribal governments for community development activities; and 
• Borrowers to finance environmental clean up or redevelopment of an industrial site as part 

of an effort to revitalize the LMI community in which the property is located.  
 
A “qualified investment” is defined as a lawful investment, deposit, membership share or grant 
that has as its primary purpose community development.  This includes but is not limited to 
investments, deposits, membership shares or grants in or to: 
 
• Financial intermediaries (including community development financial institutions, 
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community development corporations, minority- and women-owned financial institutions, 
community loan funds, micro-finance institutions and low-income or community 
development credit unions) that primarily lend or facilitate lending in LMI areas or to LMI 
individuals in order to promote community development; 

• Organizations engaged in affordable housing rehabilitation and construction; 
• Organizations, including, for example, small business investment corporations that 

promote economic development by financing small businesses; 
• Facilities that promote community development in LMI areas or LMI individuals, such as 

youth programs, homeless centers, soup kitchens, health care facilities, battered women’s 
centers, and alcohol and drug recovery centers; 

• Projects eligible for low-income housing tax credits; 
• State and municipal obligations, such as revenue bonds that specifically support affordable 

housing or other community development needs; 
• Organizations serving LMI housing or other community development needs, such as 

counseling for credit, home ownership, home maintenance, and other financial services 
education; and 

• Organizations supporting activities essential to the capacity of LMI individuals or 
geographies to utilize credit to sustain economic development, such as day care 
operations and job training programs that facilitate access to permanent jobs.   

 
A “community development service” is defined as a service that has as its primary purpose 
community development, is related to the provision of financial services, and has not been 
considered in the evaluation of the banking institution's retail banking services.  This includes 
but is not limited to: 

 
• Providing technical assistance on financial matters to nonprofit, tribal or government 

organizations serving LMI housing or economic revitalization and development needs; 
• Providing technical assistance on financial matters to small businesses or community 

development organizations;         
• Lending employees to provide financial services for organizations facilitating affordable 

housing construction and rehabilitation or development of affordable housing; 
• Providing credit counseling, home buyers and home maintenance counseling, financial 

planning or other financial services education to promote community development and 
affordable housing;  

• Establishing school savings programs for LMI individuals; 
• Providing seminars for LMI persons on banking and bank account record-keeping; 
• Making ATM “Training Machines” available for extended periods at LMI community sites or 

at community facilities that serve LMI individuals; and  
• Technical assistance activities to community development organizations such as:  

v Serving on a loan review committee; 
v Developing loan application and underwriting standards;  
v Developing loan processing systems; 
v Developing secondary market vehicles or programs;  
v Assisting in marketing financial services, including the development of  
 advertising and promotions, publications, workshops and conferences;  
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v Furnishing financial services training for staff and management; 
v Contributing accounting/bookkeeping services; and  
v Assisting in fund raising, including soliciting or arranging investments. 

 
Demand-Adjusted Penetration Rate 
 
The number of owner-occupied loans made by the institution (or aggregate as appropriate) in 
a geographic area per thousand owner-occupied housing units in that area.  Mathematically, it 
is arrived at by dividing the number of owner-occupied housing units into the number of loans 
made and then multiplying by 1,000. 
 
Demand-Adjusted Penetration Ratio 
 
A ratio that depicts geographic penetration of loans by comparing demand-adjusted lending in 
LMI areas with non-LMI areas.  Mathematically, it is arrived at by dividing the demand-adjusted 
penetration rate in non-LMI areas into the demand-adjusted penetration rate in LMI areas and 
then expressed as a percentage. 
 
A ratio of 100% means that the institution (or aggregate as appropriate) made an equal 
number of loans proportionally in LMI and non-LMI areas.  Less than 100 percent would 
indicate less lending in LMI areas on the same basis compared to non-LMI areas, whereas 
over 100 percent would indicate a greater level of lending in LMI areas versus non-LMI areas. 
 
Home Mortgage Disclosure Act (“HMDA”) 
 
The Home Mortgage Disclosure Act, enacted by Congress in 1975, and subsequently 
amended, requires institutions to annually report data about applications for residential 
(including multifamily) financing. 
 
Loans to Small Businesses 
 
Small business loans to businesses with gross annual revenues of $1 million or less.  
 
Low or Moderate Income (“LMI”) Geographies 
 
Those census tracts or block numbering areas (“BNAs”), where according to the 1990 US 
Census, the median family income is less than 80% of the area median family income.  In the 
case of tracted areas that are part of a Metropolitan Statistical Area (“MSA”) or Primary 
Metropolitan Statistical Area (“PMSA”), this would relate to the median family income for the 
MSA or PMSA in which the tracts are located.  In the case of BNAs and tracted areas that are 
not part of a MSA or PMSA, the area median family income would be the statewide 
nonmetropolitan median family income. 
 
LMI Borrowers 
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Borrowers whose income, as reported on the loan application which the lender relied upon in 
making the credit decision, is less than 80% of the area median family income.  In the case 
where the residential property is located in a MSA or PMSA, this would relate to the median 
family income for that MSA or PMSA.  Otherwise, the area median family income would be the 
statewide nonmetropolitan median family income.  In all instances, the area median family 
incomes used to measure borrower income levels are updated annually by the U.S. 
Department of Housing and Urban Development (“HUD”). 
 
LMI Individuals/Persons 
 
Those individuals, whose income is less than 80% of the area median family income.  In the 
case where the individual resides in a MSA or PMSA, this would relate to the median family 
income for that MSA or PMSA.  Otherwise, the area median family income would be the 
statewide nonmetropolitan median family income.  In all instances, the area median family 
incomes used to measure individual income levels are updated annually by HUD. 
 
Small Business Loans 
 
Loans to businesses with original amounts of $1 million or less. 
 
 
 


